
Strategic Plan 2024

GOALS
Inclusiveness and Belonging / Physical and Emotional  Safety: 

●Establish clear expectations and develop policies and/ or 
practices to ensure all students at Greenspire are safe and feel 
an authentic sense of inclusiveness and belonging.
Teacher Compensation: 

●Evaluate the current compensation system and explore options 
to improve employee recruitment and retention. 
Opportunities (Sports, Physical Education, Art, Theater, etc.): 

●Explore, assess and identify areas for program shifts or 
expansion to better serve our student population.v
Consistency (Discipline, Communication, Curriculum, Training, 
Collaboration):  

●Develop policies and practices to enhance communication and 
build consistency between buildings in order to foster a more 
aligned school system within the Greenspire community. 
Professional Development and Support (Project Based Learning 
Focus):  

●Create a cohesive and intentional professional learning plan 
designed to support staff in implementing the vision of 
Greenspire with Project Based Learning at the core. 

VISION
Greenspire will empower students for their 
futures as authentic, ethical, and visionary 

learners.

MISSION 

Provide inclusive, life-centered education 
focused on community and nature in 

partnership with the earth. 

VALUES
●Whole child first
●Outdoor and environmental education
●Relationships that strengthen community
●Inclusivity: Being together while being different 

(celebrating differences)


