BOARD OF EDUCATION

% GREENSPIRE

Regular Meeting -January 13, 2025 ~ 5:30 pm

Unapproved Minutes

I. Call to Order & Roll Call
Yvette Babin-Ringsmuth called the meeting to order at 5:35 pm. The meeting
was held in Spruce Hall with a remote option via Zoom.
i. Board Members Present: Yvette Babin-Ringsmuth, Luis Pardo, Ward
Kuhn, Marguerite Cotto, Joe McCarthy (5:55), Nicole Runyon
ii. Board Members absent: Meagan Batdorff
iii. Administrators Present: Superintendent Michael Schramm, Recording
Secretary: Emily Feaster

Il. Changes or Additions to the Agenda
a. Motion to approve agenda with the addition of Discussion Item F. Powerschool
Securityas submitted: Kuhn

Support: Cotto
Motion passed: 5-0

lll. Approval of Previous BOE Meeting Minutes
a. Motion to approve the December 16, 2024 board minutes as submitted: Runyon
Support: Kuhn
Motion passed: 5-0

IV. Public Comment- None

V. Recognitions- None
VI. Board Correspondence - None
VII. Presentations- None

VIil. Reports
a. Superintendent's Report - Schramm included the report in the board packet.

b. President’s Report - Babin-Ringsmuth included the report in the board packet.
c. Treasurer’s Report - Pardo included the report in the board packet.

d. Authorizer’s Report - GVSU’s representative, Matt Missias reported that the School
Performance Report will be discussed at the next meeting. The Academic Grant will
be released in February. Board members up for renewal are Babin-Ringsmuth,
Pardo, and Cotto, and renewal is due by March 26, 2025. The stakeholder survey will
be released next week. Board training sessions will be held January 15, February 13,
and March 4, registration will be held through the website. Missias will send out links
to board members. National School of Choice Week will be next week. College Prep



week registration opens next week- Juniors and Seniors are invited to attend GVSU
for a week over the summer. 8th and 11th Graders are also invited to travel to GVSU.
GVSU will pay for transportation.

IX. Consent Agenda
a. Committee Reports

i. Facilities & Finance

ii. Fundraising and Marketing

iii. Personnel
Motion to approve consent agendas of those provided: Kuhn
Support: Cotto
Passed: 5-0

X. Discussion Items-

a. Draft Budget Amendment: Schramm explained the budget amendment including cutting
the painting of Maple, building maintenance and repair, and fixing the budgeting for tech
support. Schramm discussed the importance of marketing and trying to find an individual
soon to help with this task. Cotto suggested having an invitation to a luncheon to help us
with fund development. Runyon suggested finding someone who does marketing on the
side to help us gain more students. McCarthy suggested planting the seed to younger
students as well to plant the seed that Greenspire is a great option. Missias shared some
marketing ideas and suggested to play to the values that our school brings to this
community. Partner solutions suggested incentivizing bringing students into the building
for families and staff. Schramm discussed that the marketing message to the community
may need to shift. People are coming for the small class sizes and they know that their
students will be cared for with an individualized program and a safe place to be yourself.
A Board Retreat will be held in March on the 13th from 8:30-12:00 and this conversation
will continue there.

b. Emergency Operations Plan: Schramm discussed the changes.
Motion to approve Emergency Operations Plan: Kuhn
Support: Cotto
Passed: 6-0
c. Academy Board Member Annual Conflict of Interest Disclosure: No discussion.
d. Fall 2024 Board Policy Updates: Schramm discussed updates to the board policy.

e. 2025-2026 Board Leadership and Calender: Pardo suggested changing the location to
state High School and eliminating the July meetings.

f.PowerSchool Incident: None
XI. Action Items-
a. Middle and High School Course Descriptions Catalogs:
Motion to approve Emergency Operations Plan: Kuhn

Support: Cotto



Passed: 6-0

b. Board Officer Elections
Motion to approve Marguerite Cotto as Secretary: Kuhn
Support: McCarthy
Passed: 6-0
Motion to approve Luis Pardo as Treasurer: McCarthy
Support: Cotto
Passed: 6-0
Motion to approve Joe McCarthy as Vice President: Kuhn
Support: Cotto
Passed: 6-0
Motion to approve Yvette Babin-Ringsmuth as President: Kuhn
Support: McCarthy

Passed: 6-0

XIX. Public Comment- None

XX. Adjournment of the board meeting at 7:10 p.m.
Motion to adjourn: Kuhn
Support: Cotto
Motion passed: 6-0

Respectfully submitted,

Marguerite Cotto, School Board Secretary

The next meeting is scheduled for February 17, 5:30 pm at Greenspire High School



