BOARD OF EDUCATION

& GREENSPIRE

Regular Meeting -February 17, 2025 ~ 5:30 pm
The meeting was held at Greenspire High School

Approved Minutes

I. Call to Order & Roll Call
Yvette Babin-Ringsmuth called the meeting to order at 5:35 pm. The meeting
was held in Spruce Hall with a remote option via Zoom.
i. Board Members Present: Yvette Babin-Ringsmuth, Luis Pardo, Ward
Kuhn, Marguerite Cotto, Joe McCarthy, Nicole Runyon, Meagan Batdorff
ii. Board Members absent: None
iii. Administrators Present: Superintendent Michael Schramm

Il. Changes or Additions to the Agenda

a. Motion to approve agenda as submitted with the addition of Discussion ltem E,
Board Nominating Committee: Kuhn

Support: Pardo
Motion passed: 7-0

lll. Approval of Previous BOE Meeting Minutes
a. Motion to approve the January 13, 2025 board minutes as submitted: Pardo
Support: Cotto
Motion passed: 7-0

b. Motion to approve the January 17, 2025, Special Meeting minutes as submitted:
McCarthy
Support: Runyon
Motion Passed: 7-0

IV. Public Comment- None
V. Recognitions- None
VI. Board Correspondence - None
VII. Presentations- None
VIil. Reports
a. Superintendent's Report - Schramm included the report in the board packet.
Schramm highlighted that enrollment is going well and the Marketing Campaign is in
full swing. Schramm also discussed changing policy moving forward to make sure

students meet health department requirements before attending on the first day of
school.

b. President’s Report - Babin-Ringsmuth included the report in the board packet.



c. Treasurer’s Report - Pardo included the report in the board packet.

d. Authorizer’s Report - GVSU’s representative, Matt Missias reported board
reappointments will be coming up. Virtual Board Training sessions are coming up on
March 4th. Budget and Finance sessions will be on April 24. School Leaders are
invited to attend the Spring Leadership Forum on March 19 in Grand Rapids. School
Recognition will be by May 5th in Grand Rapids. The National Charter School
Conference is in Orlando in June. Registration for College Prep Week for Juniors and
Seniors will be coming up as well as Winter and Spring campus visits.

IX. Consent Agenda
a. Committee Reports
i. Facilities & Finance

ii. Fundraising and Marketing

iii. Personnel
Motion to approve consent agendas of those provided: Runyon
Support: Cotto
Passed: 7-0

X. Discussion ltems-

a. Board Retreat- The Retreat will be held March 13, at 9:00 in the Gray Room at
Greenspire High School.

b. ICE Visit Protocol- Schramm discussed the protocol and how it was developed with
guidance from our lawyers and GVSU. McCarthy explained he would like to further the
understanding of the difference between a judicial warrant and an administrative warrant

and the school's role in controlling the environment. Cotto discussed that meeting with law
enforcement and other school leaders may be helpful to outline the plan.

c. School Performance Report- Matt Missias explained the report. Schramm discussed the
compliance reporting differences. Batdorff explained how the schools special education

numbers impact the reports. Schramm discussed the steps that are being taken to
improve math scores at the middle school.

d. Performance scorecard- Pardo and Schramm described changes on the performance
scorecard.

E. Board Nominating Committee- Babin-Ringsmuth, Runyon and Cotto will serve on the
board nominating committee.

XI. Action Items-
a. Budget amendment: Partner Solutions discussed the budget amendment.
Motion to approve Budget Amendment: Pardo
Support: Kuhn
Passed: 7-0
b. Board leadership calendar

Motion to approve Board Leadership Calendar: Cotto



Support: McCarthy
Passed: 7-0
c. Fall 2024 Board Policy Updates
Motion to approve Fall 2024 Board Policy Updates: McCarthy
Support: Cotto

Passed: 7-0

d. GVSU Grant Acceptance
Motion to accept GVSU Grant: Cotto
Support: Pardo

Passed: 7-0

XIX. Public Comment- None

XX. Adjournment of the board meeting at 7:40p.m.
Motion to adjourn: Kuhn
Support: Runyon
Motion passed: 7-0

Respectfully submitted,

Marguerite Cotto, School Board Secretary

The next meeting is scheduled for March 17, 5:30 pm at Greenspire High School



