BOARD OF EDUCATION
& GREENSPIRE

The meeting was held at Greenspire High School

Regular Meeting -May 19, 2025 ~ 5:30 pm

Approved Minutes

I. Call to Order & Roll Call
Yvette Babin-Ringsmuth called the meeting to order at 5:30 pm. The meeting
was held in Spruce Hall with a remote option via Zoom.
i. Board Members Present: Yvette Babin-Ringsmuth, Luis Pardo, Ward
Kuhn, Marguerite Cotto, Joe McCarthy, Nicole Runyon, Meagan Batdorff
ii. Board Members absent: None
iii. Administrators Present: Superintendent Michael Schramm
Iv. Recording Secretary: Emily Feaster

Il. Changes or Additions to the Agenda
a. Motion to add a closed session to the agenda as item xiii: Kuhn
Support: Cotto
Motion passed: 7-0

lll. Approval of Previous BOE Meeting Minutes
a. Motion to approve the April 21, 2025, board minutes as submitted: Pardo
Support: McCarthy
Motion passed: 7-0

IV. Public Comment- None

V. Recognitions- None
VI. Board Correspondence - None

VII. Presentations
Motion to move Discussion Item a: 2025-2026 Original Budget Draft to
Presentations: Kuhn
Support: Cotto
Motion Passed: 7-0
Partner Solutions presented the 2025-2026 Budget Draft, highlighting key points:
Budget planning for 285 students
3% budget increase for staff compensation
Current enroliment trends are higher than budgeted, but a conservative approach is
being maintained

VIil. Reports
a. Superintendent's Report - Schramm Included in the board packet.Enrollment
continues to exceed previous projections. The state has forgiven two additional snow
days; the academic calendar remains unchanged.Graduation is scheduled for May
30 at 6:00 PM. Board members should arrive between 5:30-5:45 PM.



b. President’s Report - Babin-Ringsmuth included the report in the board packet.
c. Treasurer’s Report - Pardo included the report in the board packet.

d. Authorizer’s Report - Matt Missias, our GVSU school representative shared GVSU
updates. GVSU will be holding multiple board trainings over the next couple of
weeks. The state budget is looking at about $10,000 per pupil. Professional
Innovators in Teaching is a new program to promote people to earn additional
endorsements on their certificates. There is also an alternative path for future
administrators called #Lead. The Continuing Education Scholarship application
window will open in June. The Leadership Forum will start August 6th for all school
leaders. This will be a half day event at GVSU. GVSU will cover a hotel for the night.
Charter Through College Week is this week as well as virtual sessions in July.

IX. Consent Agenda
a. Committee Reports

i. Facilities & Finance

ii. Fundraising and Marketing

iii. Personnel
Motion to approve the consent agendas of those provided: Kuhn
Support: McCarthy
Passed: 7-0

X. Discussion ltems-

a. 2025-2026 Original Budget Draft: Runyon discussed transportation costs in the budget
draft.

b. Board and School Leadership Annual Required Nominations: Babin-Ringsmuth
discussed the nominations.

c. Audit Engagement Letter: Babin-Ringsmuth discussed the Engagement Letter.
Motion to move Audit Engagement Letter to Action Item: Pardo
Support: Cotto
Passed: 7-0

d. Work-Based Learning: Walsh discussed the need for Work-Based Learning and how
exactly it would work in the Greenspire Highschool day and how students would be
allowed to apply.

e. Proposed Administration Schedules 2025-2026: Schramm discussed the request from
Erica Walsh and Michael Schramm to drop to a 4 day work week to support a better
quality of life for both positions. This will help offset the budget by lowering personal
expenses. Personal committee discussed this at length and supported this idea. Schramm
will check in with the board mid year to discuss how this change is going. Cotto discussed
that quality of life was part of our strategic plan discussion and she is happy to see this
play out. McCarthy wondered if it was necessary to cut the budget by 20% and to check in
mid year and see how it is going. Pardo explored the idea that this position is not open to
everyone and what that would mean moving forward to make sure its a fair policy. Cotto
discussed the need for a policy to lay out all of these ideas.

Xl. Action Items-



a. 2025-2026 Academic Calendar
Motion to approve the 2025-2026 academic calendar: Kuhn
Support: Batdorff
Passed: 7-0

b. Spring Board Policy Updates
Motion to approve the Spring Board Policy Updates: Runyon
Support: Cotto
Passed: 7-0

c. FTE Sharing
Motion to Table FTE Sharing: Kuhn
Support:McCarthy
Passed: 7-0

d. Audit Engagement Letter
Motion to approve Maner Costerisan Audit Engagement Letter: Pardo
Support: Runyon
Passed: 7-0

XIX. Public Comment- None
XIX. Move to Closed Session

Kuhn motioned to convene in closed session for the following reason:

Pursuant to Section 8(h) of the Open Meetings Act, MCL 15.26 (h), the Board can
meet in closed session to consider material exempt from open discussion or disclosure
by state or federal statute, and under MCL 15.243(1)(g), information or records subject to
attorney-client privilege are confidential and exempt from public disclosure. Accordingly, |

move that the Board convene in closed session to review a written legal opinion of
counsel Clark Hill PCL, which written legal opinion is exempt from disclosure as
privileged and confidential documents pursuant to attorney-client privilege.

The motion was seconded by Runyon.
Passed: 7-0

XX. Adjournment of the board meeting at 7:42 p.m.

Motion to adjourn: Pardo
Support: Ward
Motion passed: 7-0

Respectfully submitted,

Marguerite Cotto, School Board Secretary

The next meeting is scheduled for June 16, 2025, at 5:30 pm at Greenspire High School



INSERT FOR MINUTES
THE GREENSPIRE SCHOOL
BOARD OF EDUCATION MEETING

May 19, 2025

MOTION FOR CLOSED SESSION

I'move that the Board convene in closed session for the following reason:

Pursuant to Section 8(h) of the Open Meetings Act, MCL 15.268(h), the Board can meet in closed
session to consider material exempt from open discussion or disclosure by state or federal statute,
and under MCL 15.243(1)(g), information or records subject to attorney-client privilege are
confidential and exempt from public disclosure. Accordingly, I move that the Board convene in
closed session to review a written legal opinion of counsel Clark Hill PLC, which written legal
opinion is exempt from disclosure as privileged and confidential documents pursuant to the
attorney-client privilege.

The motion was seconded by Qﬂ_}’(\kl‘.‘m

A roll call vote by 2/3 of the Board members (a total of 5) is required to support this Motion.




