
 

 
BOARD OF EDUCATION  

Regular Meeting - December 15, 2025 - 5:30 pm  
Greenspire High School 

Video available via Zoom 
https://us02web.zoom.us/j/83074833982 

Board Minutes 
 

I.​ Call to Order & Roll Call 
a.​ Yvette Babin-Ringsmuth called the meeting to order at 5:32pm.  The meeting 

was held at the Greenspire High School Room 204 and also via Zoom. 
b.​ Board Members Present:  Yvette Babin-Ringsmuth, Ward Kuhn, Meagan 

Batdorff, Luis Pardo, Joseph McCarthy, and Nicole Runyon 
c.​ Administrators Present:  Superintendent Michael Schramm and High School 

Principal Erica Walsh (via Zoom) 
d.​ Authorizer Present:  Matt Mathias 
e.​ Recording Secretary:  Nicole Runyon 
f.​ Guest Speaker:  Jenny DeCew, High School Teacher 

 
II.​ Changes or Additions to the Agenda  

a.​ Motion by Kuhn, supported by McCarthy to approve agenda as submitted. 
Motion passed unanimously. 
 

III.​ Approval of Previous Meeting Minutes  
a.​ Motion by Pardo, supported by McCarthy to approve minutes from November 

2025 meeting.  Motion passed unanimously.  
 

IV.​ Public Comment – None 
 

V.   Recognitions - None 

VI.  Board Correspondence - None 

VII.  Presentations 
a.​ Mission Moment - GHS Quiz Bowl – Jenny DeCew 

VIII. Reports 
a.​ Superintendent’s Report – Included in Board Packet 
b.​ President’s Report– Included in Board Packet  
c.​ Treasurer’s Report – Included in Board Packet 
d.​ Authorizer’s Report –  

a.​ School performance reports coming out in the near future to principals; 
more user friendly this year; Matthias will share in January board meeting. 

b.​ Upcoming board trainings listed on web site. 
c.​ Academic grant has changed this year $5/student is based on customized 

training for the board; training must be completed before June 2026 to be 
awarded February, 2027. 

d.​ Impact 30 grants – applicants notified by December 19. 
e.​ Core Values Award is open – Inquiry.  Apply by March 27th. 

The Board of Education recognizes the value of public comment on educational issues and the importance of allowing members of the 
public to express themselves on School matters. 

This is not a public meeting; rather it is a meeting of the Board of Education held in public. Provision for public comment is available at 
the beginning and the end of the meeting.  

Upon request, The Greenspire School shall make all reasonable accommodations for a disabled person to attend this meeting.  

https://us02web.zoom.us/j/83074833982
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e.​ November Financial Package  - Included in board packet 
 
IX.  Consent Agenda 

a.​ Motion by Kuhn, supported by Pardo to accept consent agenda items.  
Motion passed unanimously. 

X.   Discussion Items 
a.​ Partner Solutions Performance Update –  

1.​ Overview in superintendent’s report. 
2.​ Schramm indicated that Partner Solutions has been very responsive to our 

concerns and have taken steps to resolve issues.  Partner Solutions will check 
in with us monthly to make sure there are no issues. 

b.​ Administrative Structure and Budget Projection 
Schramm and Walsh held one on one and small group meetings with staff at both 
schools to discuss upcoming administrative changes.  The changes are intended to 
streamline activities as well as put the budget in a strong position heading in to the 
26-27 school year with minimal impact to students and instruction.  Gratitude was 
extended to Walsh and Shramm for creative solutions.  Additionally, thanks to Pardo 
and Schramm for working with Partner Solutions to find a strong path forward 
given budgetary challenges. 
 

c.​ DRAFT - Place Based Impact Program Application –  
1.​ Walsh presented case for place based impact program at the high school 

starting in 2026.  The program allows for a stronger and more consistent 
community presence while still exceeding educational hours for the year.  
The change would result in a 4 day instructional week with each grade 
working in the field on Fridays of a given quarter.  Application with state for 
an Innovative waiver will be made but tentative plan to move forward with 
the option of Friday virtual instruction if needed. Other pieces that still need 
to be considered:  dual enrollment schedule, opinion from legal and 
insurance, GVSU, final budgetary impact.  

 
d.​ Need for an AED unit –  

1.​ New emergency operations plan require access to an AED unit.  The middle 
school currently has permission to use the ISD unit but recommendation 
that each school have two units on site.  Exploring grant options to finance.   

e.​ Performance Scorecard – none this month. 

XI.  Action Items 
a.​ 2025-2026 Budget Amendment – A variety of scenarios have been explored; the 

chosen amendment should result in 7% fund balance at the end of this school year. 
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Motion by Pardo, supported by Batdorff to approve budget amendment.   Motion 
passed unanimously. 

b.​ MS and HS Course Catalogs –  
i.​ High School Catalog:  Motion by McCarthy, supported by Kuhn to accept the 

high school catalog.  Motion passed unanimously. 
ii.​ Middle School Catalog:  Motion by McCarthy, supported by Kuhn to accept 

the middle school catalog.  Motion passed unanimously. 

XII.  Closed Session  
a.​ Motion to enter closed session pursuant to the Open Meetings Act, Section 8(a) 

by Kuhn; supported by Batdorff. 
b.​ Roll Call Vote: 

●​ Babin-Rinsmuth – Yes 
●​ Kuhn – Yes 
●​ McCarthy – yes 
●​ Pardo – Yes 
●​ Batdorff – Yes 
●​ Runyon – Yes 
●​ Motion carried unanimously. 
●​ Closed session commenced at 7:10 
●​ Returned from closed session at 7:20 

 
XIII. Public Comment - None 

XIV. Adjournment  

a.​ Motion by Kuhn, supported by Pardo to adjourn. Motion passed unanimously at 
7:21pm. 
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